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2026 -2029 Police Victim Services of BC Strategic Plan
Strengthening Public Safety & Supporting All Victims of Crime

INCREASE PUBLIC
AWARENESS

MEMBER & STAKEHOLDER
ENGAGEMENT

ADVOCACY &
INCREASED FUNDING

Focus
Build a resilient and adaptive

organizational infrastructure to
support sustainable growth and

high-quality service delivery

Stable, Equitable Funding
Diversified Board & Staff
Joint Projects

Objectives

ENHANCE INTERNAL
CAPACITY

MISSION: TO STRENGTHEN AND ADVOCATE FOR POLICE VICTIM SERVICES THROUGH LEADERSHIP, TRAINING,
COLLABORATION, AND PUBLIC AWARENESS

Focus
Elevate the visibility of police

victim services across BC

Awareness Campaigns
Local Government Engagement
Trauma-informed Approaches

Objectives

Focus
Strengthen relationships and

collaboration with members and
key partners to ensure sector

resilience

Collaborative Initiatives
Training & Support
Shared Stories of Success

Objectives

Focus
Secure sustainable funding and
influence policy to strengthen
police victim services sector

Funding Allocations Review
Policy Advancement
Recognition for Police Victim
Services

Objectives

VISION: ALL PEOPLE AFFECTED BY CRIME AND TRAUMA ACROSS BC RECEIVE COMPASSIONATE, PROFESSIONAL AND
CONSISTENT SUPPORT SERVICES THAT FOSTER HEALING AND STRENGTHEN RESILIENT COMMUNITIES.


